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Biography Maddalena Scampuddu

Maddalena is Chief of Staff and Head of IT at Cosmo, where she partners closely with the CEO
and Leadership Team to drive execution of strategic priorities, strengthen cross-functional
collaboration, and ensure operational excellence across the organization. Alongside leading
the company's IT, cybersecurity, and compliance functions, she helps translate leadership
decisions into actionable plans, coordinates enterprise-wide initiatives, and reinforces
governance and execution across the business.

With nearly 20 years of experience across the technology industry and global management
consulting at PwC, Maddalena has a proven track record of leading business transformation,
technology modernization, cybersecurity, compliance, and operational improvement
initiatives for organizations ranging from high-growth startups to global enterprises. Before
joining Cosmo, she held senior IT and Security leadership roles, including Director of IT,
Security & Compliance at ServiceTitan, where she led global technology operations, security,
and compliance programs while enabling business growth through scalable processes and
cross-functional execution.

Having spent 15 years working in the United States, Maddalena brings extensive international
leadership experience and is recognized for aligning technology with business priorities,
building high-performing teams, driving organizational execution, and fostering a culture of
accountability, collaboration, and continuous improvement. She is also an active mentor and
advocate for women in technology and leadership.



